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Baseline. Headline Report 

31/03/2020 – 12/05/2020 

From Creative Kernow 

 

163 Responses 

134 (81.2%) said they have suffered confirmed direct financial losses as a result of Covid-19  

24 (14.5%) said it remains to be seen 

 

Of the 134 who suffered financial losses 

Total Direct Financial Loss (confirmed in the first two months of lock down): £3.5million  

Average: £26,500 (an increase of 20% since the last report of £22,000) 

Making up 28% of their annual income 

82 out of the 134 are self-employed freelancers 

Their average loss is: £4,622  

 

Survival 

23% of all respondents still do not think they are eligible for any government support 

26% of the Freelancers still do not think they are eligible for any government support 

67% of all respondents will not survive for more than 6 months without additional support, and 44% 

believes they will not survive for more than 3 months. 

98% of all respondents expect Moderate to High impact on the operation of their businesses and 

organisations 

54% (up from 50% in the last report) believe it will have a High Impact on their business / 

organisations even beyond the lockdown 

Audience  
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41 respondents recorded audience/visitor loss, of an estimated loss of 168,763 visits/attendance 

(Average of 4116 per respondent); of which 108,153 (64%) are estimated to be from outside of 

Cornwall. 

 

Some of the Comments 

Organisations 

The whole summer programme collapsed.  We have been very speedy in changing our programme 

online and getting our practitioners working in different ways.  This has been very inspiring and 

opened up new challenges and will impact on the design of programmes going forward. A lot of 

projects have now been postponed till next year.  We need to ensure we can get there. 

- Arts Education Organisation 

 

[I’m concerned that] we can survive the immediate crisis over the next 12-18 months but from 2022 

onwards the future of theatre could be in a critical state should funding support decrease and the 

culture economy fails to pick up sufficiently.  This would lead to job losses and a decrease in the 

local economy, including a huge impact on people's wellbeing (creatives, arts professionals, 

audiences, participants etc) 

- Theatre Group 

 

It's very hard to plan new projects or to book/organise events. The risk is that it doesn't happen and 

we have a void of events in a year's time. If we can't run or plan events, we will have to reconsider 

what organisation we are and whether we have to reimagine ourselves. 

- Community Arts Organisation 

 

It seems inevitable that many leisure sector businesses will fail due to the financial impact of the 

Covid-19 pandemic, resulting in severe job losses within the region at a time which a large portion 

of the local population are heavily dependent on to earn the bulk of their annual income. Many 

carefully created local business structures may be lost, setting the industry back 2, 3 or more years 

as it recovers. 

- Local Museum 
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We will need a really focused and well-funded marketing campaign to get people back into arts 

venues as soon as restrictions are lifted. 

- Small Arts Venue 

 

[My main concern is that] many local councils have little or no interest in the smaller community 

archives and museums that support Cornwall's heritage sector. This sector attracts a lot of visitors 

to Cornwall many of whom are in the higher economic value bracket. These visitors spend more per 

person than families and our contribution to Cornwall's economy is perhaps not fully appreciated. 

Many such as us have never had any support from our local council albeit that we do work with the 

staff at the local Tourist Information Centre and Library. 

- Local Museum 

 

It is practically unimaginable that the events and theatre industry in Cornwall doesn't operate for the 

summer.  We have to see how the next month or so go but a lot of organisations won't be able to 

come out of 'sleeper mode' quickly so they may have lost their whole year's worth of shows and 

income. 

- Performance Venue 

 

I cannot think beyond the crisis. It is an unknown outcome. 

It will separate the wheat from the chaff in our sector at the very least. 

Economic downturn and depression of society. 

Trusting foreign visitors and city dwellers health status?? 

- Gallery 

 

I’m concerned that] there will be significant reduction in funds available from government sources to 

support the sector after the immediate crisis is over. 

I worry large national cultural organisations will absorb so much of the emergency funding available 

that small and regional cultural organisations will suffer, with many finding it impossible to continue. 

- Public Gallery 
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I think visitors will return to Cornwall quickly as domestic tourism is going to boom once restrictions 

are lifted. I feel the resident population may resent this more than usual as they are getting used to 

a quieter life!  

I think cultural organisations have a duty of care to our self-employed workforce and where 

organisations can, they need to focus resources to these people as well as their employees. 

- Performance Venue & Cultural Attraction 

 

Apart from one paid administrator, we rely completely on volunteers to keep the charity going.  The 

vast majority of our volunteers are over 60 and fall into the most vulnerable category so we decided 

to close to the public a week earlier than we were told to in order to protect our volunteers.  Our 

board of Trustees is trying to keep in touch with them all to check on their welfare, but also to 

engage with them to help ensure they continue to volunteer for the Archive when we are able to 

open again. 

- Archive 

 

There is so much information to navigate and understand as well as constant modelling for financial 

forecasts it leaves no time for the planning ahead needed to ensure we are on a good footing when 

we are in better times. Something me and others in the team would now be doing. Therefore the 

impact will be on the future health of the organisation that has now been put back for many months. 

I had planned to expand the team in the autumn but this will now not happen as we won't be able to 

afford an additional role. 

- Arts Organisation 

 

Stress and anxiety is a major impact we can see for ourselves and those we work with. On the one 

hand, creative thinkers are extremely adaptable, but on the other hand, stress and uncertainty 

hampers creative thinking. Personally, unless we can secure some financial help, I will have to look 

elsewhere for employment, halting planning and setting us back 6-12 months. 

- Visual Art Organisation 
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It has highlighted how risky our situation is as a county with incredible poor infrastructure, e.g. only 

one hospital with too few doctors and too little equipment. I worry that this might actually worsen in 

time when money is even tighter and we potentially end up with deeper austerity and recession. 

- Tech Company 

 

Individuals 

All my theatre projects were cancelled in the two days after lockdown was declared. I cannot see 

how venues can open whilst there is a killer virus about and before a vaccine has been found. 

People are afraid and frightened people don’t go to the theatre for a nice night out. Therefore, my 

work will be non-existent. 

- Actor 

 

If the shows resume in September and people remain confident to buy I should scrape through the 

year. I really can't see things resuming as we left off, due to a ruined economy. Picking things up 

again this time next year feels a very long way off. 

- Furniture Maker 

 

I am concerned that many small businesses won't be able to survive the year. I do feel it will be a 

year at least before Cornwall is up and running again. It is a big hit to lose a years income for a 

whole county. We have only just come out of the lean period of winter. Everything is connected 

down here and we all thrive off each other. If one particular area is hit harder than others the knock 

on effect will be noticed. 

- Artist 

 

[I’m concerned] that art production will become all about responding to the lockdown and virus 

because that's all funders will be interested in. 

- Artist 

 

Due to the outbreak of the corona virus, all prospective teaching I had both in place or that may 

have arisen has unfortunately vanished. This includes hourly paid work with Falmouth university 
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(non-contractual), lectures and workshops I was due to run with a number of organisations, all of 

which have closed and cancelled for the foreseeable/this year.  

- Author & Illustrator 

 

I have been running at a loss for a number of years. The last few months I have been making 

progress and alongside a couple of grant based projects in the pipeline I had the prospect of a new 

community studio space which is also now on hold. I am still paying rent on the current community 

studio. 

- Community Artist 

 

My self-employed assistant (part-time) cannot work with me due to social distancing and the fact 

that my husband is in the high risk group. She only left college in July 2019 so has no accounts to 

fall back on to get the self-employed benefit in due course, despite being self-employed and having 

no income.  

- Freelancer working in Heritage 

 

I think people will hold onto their money with the uncertainty of the future, even those who are more 

well-off for instance in retirement.  Markets would shrink in general especially with unemployment 

and recession.  I think people will look at re-skilling and there may be markets for workshops and 

training.  Longer term, people might well move out of the cities and there might be more competition 

for some makers. 

- Craft Maker 

 

I think we can all benefit from a nationwide push to continue to work from home and use video 

calling instead of face to face meeting, thinking of creative way to keep business operating and not 

delay things because of restrictive processes in other words re-writing the way we do business in a 

modern world and during Covid-19     

- Artist 
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the negative publicity and hostile feelings expressed re keeping people away at the beginning and 

stopping people coming to their holiday homes or the beach (if I lived in a town with no garden I'd be 

tempted!) We need to let our visitors know we miss them and want them back as soon as its safe 

- Artist (IOS) 

 

Movement is an issue, for me personally my plans this year were promising with a new workshop in 

the pipeline, new courses to do, and i had a new fire in my belly to get it up and going. they have all 

been cancelled and postponed. Now i feel, yet again i have to start again, it becomes tiresome. 

- Craft Maker 

 

I think the sector will survive and may be more highly valued because of the way it has responded. I 

am concerned for individual freelance creative practitioners who work in the community - it may be 

that some of those skills are lost to the sector for a while. 

- Creative freelancer  

 

There will I hope be many positive aspects of the pandemic. People working and being at home 

more, less pollution and more money spent in peoples local shops and art makers. More time spent 

on workshops. Th increase in domestic abuse is very worrying, but perhaps if they can, more people 

will leave their abusers. 

- Artists 

[It] seems to be widely recognised that technical work on events isn't properly budgeted for by 

organisations putting on events in the last 10 years.  So companies and organisations struggling 

financially may mean this becomes an even bigger problem. 

- Event Technician 

 

I had a total of 39 concerts cancelled in the months of March, April and May, in 5 countries (UK, 

Ireland, Netherlands, Germany, Denmark)... 

I fear that many venues will not be able to continue even after restrictions are lifted, due to the 

financial impact of the crisis and if audiences dwindle due to a wider economic recession. Two of 



8 
 

the venues on my tour have already told me that they will not be able to reschedule my cancelled 

concerts as they do not anticipate ever being able to resume. 

- Performing Artist 

 

[I’m concerned] that small theatre companies may not survive; that countless artists, creatives and 

backstage staff will end up leaving the industry in order to make ends meet; and that new ideas, 

work and creative innovation will be a thing of the past. 

[Covid-19 has also had] a huge negative impact of mental health and wellbeing. In my industry we 

work so hard to get jobs, constantly auditioning, that to have several jobs lined up over the summer 

and then to suddenly lose them all is soul-destroying. That, plus the financial loss and stress from 

this, and then to go from doing work surrounded by people to being shut up inside on your own puts 

a considerable strain on your mental health. 

- Performing Artist  

 

Everything is very computer oriented.  

I'm already fed up of online content. 

- Performing Artist 

 

[I am concerned] That there will not be a music scene for us to go back to once this is over. We are 

concerned that, even if we are able to make music again, the venues will not be able to afford to 

book us, or may have gone bust themselves. We are concerned that music will be one of the last 

things supported, and we may well have had to stop before. 

Unfortunately, I am one of the many many people who don't fit into a category of financial support. I 

have been self-employed for many years, but until August of 2018 I was still teaching part-time. 

Therefore, I don't qualify for the self-employed help, or the employed furloughed pay (having 

finished teaching way back in 2018), and therefore feel I have been left behind. 

- Musician 

 

I love my home but I enjoy the healthy balance of having time to myself, going to work to paint and 

write and being able to be out in nature to walk. As a survivor of a trauma I require these things to 
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manage my mental health, without them I struggle. I don’t know what level it will be at by the end of 

this and if I’ll have a strong enough sound of mind to pick up where I left off. This could cause me 

more of a pull back as I cannot even see my councillor like I do each week. Having a job you love 

really heals the mind, for some of us our jobs are everything to us in a good way. Taking it away is 

like pulling the plug on our lifeline. 

- Writer 

 

I think between losing EU funding and Covid19 the arts and crafts sector will die without some 

serious government intervention. 

The problem with the self-employment Income Support Scheme is that it doesn't take into account 

the new small business aspect where for the first couple of years you are running at a loss or very 

small profit, 2019-20 was my first year of real profit and that isn't counted in the average. the first 

few years I was still working part-time but the last year I have only been doing Sinead's Silver 

Design and The Saffron Trading Company. 

- Craft Maker 

 

As a region we have a high number of small independent businesses and talented freelancers, 

many of the wonderful small creative initiatives that make this such a wonderful place to live will find 

it difficult to survive in these circumstances. Many rely on bringing in a large proportion of income in 

the spring and summer months - making the timing of the crisis particularly difficult. Many 

businesses we know of, like us are relatively new and operate without rateable premises, meaning 

they will miss out on some of the key support available. The self-employment averages over 3 years 

(effectively going back 4 years to 2016) include year 1 and/2 of operation, often with little to no profit 

- meaning the support available is significantly less. 

- Art Producer 

 

Making the right links within the film industry to secure work. The biggest impact is not necessarily 

financial but the fact everyone is forced to standstill so there's no ability to network as I was doing 

before and beginning to make in-roads. 

Most of the work I've lost is intangible. I.e. a film pilot which might be unpaid initially that could lead 

to further paid work if a funded project came off the back of it. Or a developing connection with a 

producer that could have led to work has also gone cold. 
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Equally I had project proposals for regular writing/ presenting work will now not continue. The exact 

financial hit of these is variable. These could have brought in regular work of £300-£600 per month, 

or been a single one off contract. 

- Filmmaker 

 

[I’m concerned that] organisations will be even more reluctant to commission new film 

work/promotional films meaning that we will become even more dependent on trusts and grants 

although who knows what impact it has had to them which will in turn affect us. 

- Filmmaker 

 

Creative sector especially those in marketing are often the first to be cut when times get hard. The 

economic impact of this crisis may have a lasting effect on business willingness to invest in services 

such as video production which will majorly affect us. Long term I worry about the impact on 

Cornwall with so many business being run by small teams who may not be getting the financial 

support that will even keep them trading after this crisis. 

- Filmmaker 

 

I am a disabled artist & I am surviving on my working tax credits & have been for some years. My 

business had just made a leap forward with involvement of galleries & opening my workspace for 

workshops. This has all now stopped apart from what I can do now to fix things up myself with 

minimum funds & input from elsewhere. I was planning to have a mentor this year as the previous 

Cultivator funding was pushed thin with human resources, so I didn’t get so much help. I was 

promised more help this year but obviously none of us will be sure how this will now go. Any 

feedback/suggestions would be most welcomed. 

- Maker 

 

The government small business grant fund has helped. The Arts Council offering grants only to 

artists with a track record in the public cultural sector is less helpful. Why are artists who have not 

previously had public funding unsupported? Those who work direct with galleries, educational 

establishments and other organisations are just as affected by cancellation of scheduled work. 

- Artist 
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After giving about 7 hours collectively of my time trying to reach the Universal Credit hotline I was 

advised to phone after speaking with HMRC I have given up. Now I have been told to wait for 

HMRC to reach out to me by letter and I am entitled to some sort of other state help which is 

separate from Universal Credit. ` 

- Filmmaker 

 

I'm very lucky in that I can continue to make and ship from my home. However, all my suppliers 

have now closed, so I'm limited with materials now. Many of my customers are in the higher risk 

category, and a number of them have had some issues with planned payments/visits/collections 

due to current travel restrictions.    

- Jeweller 

 

Whilst there are extreme hardships and enormous pressure on frontline workers , there are many 

positive outcomes, with us re thinking our political , economic and environmental responsibilities 

and commitments to communities. This could best way to re energise the Arts after this crisis. 

- Artist 

 

I have read the Arts Council guidelines for emergency funding. The guidelines seem clear however, 

again, its a gamble because not everyone who applies will be successful and support for freelance 

artists is minimal. I am a community dance artist specialising in working with older people many of 

whom have underlying health conditions such as Parkinsons, dementia or have had a stroke. My 

work has completely collapsed and given the vulnerability of these groups restarting this work is 

likely to take much longer than the 3 months the government are currently talking about for 

lockdown. 

- Community Dance Artist 

 

Pressure for some 'creatives' to solve the problems with more creativity for free - aware of some 

needing time to be able to process this and we will need to support the mental health of all in a long 

slow economic recovery. Questions around possibility some non- traditional performance venues 

such as Trebah or Heligan may just cut cultural strands to be able to keep core costs going in the 
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future?  How can they be given guarantee against loss if investing in performance/audience 

engagement..when audience growth may be hit? 

- Musician 

 

It’s not until something as weird and as upsetting as this happens that you then realise how you 

depend on all those support structures within your working week. Even just having a coffee and 

catch up with a fellow artist or my Cultivator advisor.  

My work studio complex is a big part of my life and central in many ways to my practice. However, 

with this crisis all plans and focus have gone out the window.  And like many other artists and 

makers... when we eventually return to normality it will be a different world we re-enter and for me, it 

will be in some ways like starting again. 

- Artist 

 


